VIRTUAL kit: COACHING STAFF
 
Kit QT

When done correctly, coaching is a unique process that aims to improve performance by focusing on current strengths, and what can be done in the “here and now” to improve.  Instead of finding weaknesses, or areas of misdoings in practice, coaching takes a developmental approach.  Coaching has a direct impact on improving work performance and boosts the confidence and communication skills of the individual being coached.  Administrators and/or directors can use the skills and techniques used in coaching to develop interpersonal relationships with staff, while simultaneously establishing and moving towards meeting goals and promoting quality in their program.
 
SHOW ME NOW – I NEED IT TOMORROW

Powerful Interactions (Website) 

Getting More from Coaching: A Mentee’s Perspective (Article) 

Transformational Coaching for Early Childhood Educators (Podcast) 

Supporting Teachers’ Growth with Coaching (Article) 

WHAT DOES THIS LOOK LIKE IN PRACTICE? (I HAVE A LITTLE MORE TIME TO READ ABOUT THIS)

Coaching with Powerful Interactions (Book) 

Instructional Coaching Webinar: Better Conversations (Video) 

Developing Mentoring and Coaching Relationships in Early Care and Education: A Reflective Approach (Book) 

Foundations of Coaching in Early Childhood (Video Playlist) 

WHAT DOES THE ECRC HAVE ON THIS TOPIC 

Albrecht, K. (2002). The right fit: Recruiting, selecting, and orienting staff. New Horizons. ISBN: 096-2189464 

Hanft, B., Rush, D., & Shelden, M. (2004). Coaching families and colleagues in early childhood.  Brookes. ISBN: 1-55766-722-5 



HOW CAN I FIND TRAINING/TRAINING MATERIALS ON THIS TOPIC? 

• KCCTO Courses
· Leadership Series: Inspiring Early Childhood Educators 

• KCCTO-KITS ITSN Community Based Training
· Live Virtual-Director’s Alliance: Coaching Staff 

• Visit these links for collaborative training calendars: 
· KCCTO Training Calendar 
· KITS Training Calendar 

To inquire about a specific class, please visit KCCTO and check for their current office contact information at the bottom of the page.


IF YOU THOUGHT THIS WAS HELPFUL YOU MIGHT ALSO LIKE: 

Virtual Kit: Staff Morale 

WHAT IF I STILL NEED HELP? 

Please visit KCCTO and check for their current office contact information at the bottom of the page.

EVALUATION 

Please take a minute to complete a brief survey on the Virtual Kits page to let us know what you think about this virtual kit, and what other topics you would like to see addressed in the future.
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